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REQUEST FOR PROPOSALS

2026 ST. CLOUD SHINES REGIONAL MARKETING

Proposals are due by Friday, January 2, 2026 by 5PM.

. Questions and submissions should be directed to nbauman@greaterstcloud.com.

Scope of Work

To meet the evolving needs of the St. Cloud Shines initiative to provide flexibility for
firms of varying strengths and capacities, Greater St. Cloud (GSC), a regional
nonprofit economic development organization (EDQO), is seeking proposals across four
distinct service scenarios. Respondents may bid on one, several, or all of the following
options: (1) a writing-only package focused on narrative stories and blogs; (2) a short-
form video package featuring an influencer or on-camera host to elevate engagement
and reach; (3) a management and execution package to support distribution,
scheduling, and HubSpot utilization; or (4) a full-service package encompassing all
storytelling, video production, management, and strategic components. Each option is
intentionally structured to allow firms to propose solutions aligned with their expertise
while giving GSC the flexibility to select the right combination to revitalize St. Cloud
Shines’ storytelling, visibility, and regional impact. Submissions should include the
proposed process, deliverables, timeline, and fees for carrying out this work.

About Greater St. Cloud

Since 2011, GSC, formally known as the Greater St. Cloud Development Corporation
(GSDCQ), has driven regional economic growth across Benton, Sherburne, and Stearns
Counties by connecting people, ideas, and opportunities. GSC is a private-led effort
with public support, consisting of over 250 regional business and community leaders
that collaborate for the greater good. Our efforts to improve the business climate and
economic base of the region are funded through investor fees and all actions are self-
governed by our investors, boards, and various committees. Guided by its 2026-2029
Strategic Plan, GSC focuses on Unified Leadership, Business Growth, and Amplifying
the Region’s Return, building partnerships and systems that strengthen the
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community. Anchored in values of Leadership, Diversity, Collaboration, Integrity, and
Accountability, GSC fosters a vibrant region where businesses expand, high-quality
jobs are created, and talented people choose to live, work, and engage.

About St Cloud Shines

St. Cloud Shines (SCS) is a GSC-led regional marketing and storytelling initiative
created to elevate the narrative of Central Minnesota through authentic, positive,
human-centered stories. Over the past several years, the initiative has grown
significantly, producing hundreds of stories, thousands of digital content, and robust
engagement across web, social, and email marketing channels. As the initiative
evolves, our goal is to expand and diversify its audience, ensuring content resonates
not only with everyday community members and local business owners, but also with
individuals and companies outside the region who may be exploring Central
Minnesota as a place to live, work, grow, or relocate their business. This next phase
aims to deepen local pride while broadening reach to prospective residents,
entrepreneurs, talent, and future investors who are seeking a welcoming, vibrant,
community-centered region.

Recent stakeholder feedback and investor insights highlight an opportunity to refocus
the initiative on its core purpose: authentic, human-interest storytelling that
strengthens community pride, belonging, and regional identity. At the same time, the
next chapter of St. Cloud Shines must reflect how audiences, especially younger and
emerging demographics, consume stories today. This includes expanding into future-
forward formats such as short-form video, host-led social content, and other modern,
mobile-first storytelling tools that increase reach, deepen emotional resonance, and
create more shareable, discovery-driven engagement. By blending our original
grassroots storytelling intent with innovative, platform-appropriate mediums, St. Cloud
Shines can strengthen its community impact while positioning the region’s narrative
for the way people connect now—and in the years ahead.

To support this evolution, GSC is seeking proposals from qualified firms or creative
partners to reimagine the next chapter of St. Cloud Shines, offering flexible options
that meet a wide range of capabilities and budget structures.

Purpose

The purpose of this RFP is to solicit proposals for a refreshed content strategy and
production model that restores emotional resonance, increases storytelling depth, and
strengthens ROI for investors and stakeholders. The selected partner(s) will help GSC
modernize St. Cloud Shines through writing, short-form video, and/or content
execution, depending on which scenario(s) firms choose to bid on.

To meet the evolving needs of the St. Cloud Shines initiative and provide flexibility for
firms of varying strengths and capacities, GSC is seeking proposals across four
distinct service scenarios. Respondents may bid on one, several, or all of the following
options:



. a writing-only package focused on narrative stories and blogs;
2. a short-form video package using an influencer/host;

3. a management and execution package for distribution through the GSC's
existing HubSpot account; or

4. a comprehensive full-service package encompassing all creative and
operational components.

Each option allows firms to showcase their expertise while enabling GSC to assemble
the right mix of services to strengthen St. Cloud Shines’ storytelling, visibility, and
regional impact.

Background

St. Cloud Shines has built a substantial digital presence through community spotlights,
interviews, stories and blogs, reels, photography, email newsletters, and more.
Performance metrics continue to demonstrate strong audience engagement,
particularly with written stories and storytelling-focused reels.

Community and investor feedback reflects:

A desire for more authentic, human-centered content

A shift away from over|y promo’riono| or attraction-oriented messaging
Interest in modern short-form video formats featuring real people, community
amenities, and assets

Need for clearer ROl and brand alignment

Desire to evolve into a regional storytelling platform with deeper emotional
resonance

GSC will use this RFP to identify a partner (or combination of partners) capable of
delivering an elevated, modern, and meaningful content strategy.

Proposal Scenarios

Respondents may propose services for one, several, or all four scenarios listed below.
Each scenario is designed to stand alone or integrate into a full-service offering. To
help partners effectively assess capacity and workload, respondents should also
include a recommended turnaround timeline for each deliverable (from assignment -
draft - revisions - final approval) to ensure the pace of work is realistic and
sustainable for both parties. Respondents may propose services for one, several, or all
four scenarios listed below.

1. Writing-Only Package (Narrative Stories + Blogs)



The selected partner will produce high-quality written content that centers
authentic human-interest storytelling. This includes 2-4 narrative feature stories
per month, sourcing subjects, conducting interviews, drafting and editing copy,
and delivering polished, web-ready stories. The partner will also produce 2-4
blogs per month with SEO-informed structure, crosslinking, and evergreen
content themes. Each written feature must be accompanied by professional-
quality photography, either coordinated directly by the partner or sourced
through a qualified photographer, with a minimum of 4-8 high-resolution
images per story suitable for web, social, and promotional use. Casual or
cellphone snapshots will not meet quality standards. Photography may be
captured by the partner’s team or subcontracted, and GSC can assist with
facilitating access and scheduling as needed. Monthly editorial calendars are
expected.

2. Short-Form Video Package with Influencer/Host

The partner will develop and deliver a short-form video storytelling pilot led by
an on-camera host or influencer to build familiarity, relatability, and a
consistent brand personality. Partners may propose a host or influencer as part
of their submission; however, GSC will ultimately select, approve, or provide the
host at its discretion based on brand alignment, community resonance, and
overall fit. This scope includes concept development, scripting or interview
framing, filming, light production, and the creation of 8-12 short-form videos
per month optimized for Instagram Reels, Facebook Reels, YouTube Shorts,
and potentially TikTok. All editing, captions, tags, and platform-ready final files
must be provided. No written stories, blogs, or content execution support are
required unless combined with other scenarios.

3. Management & Execution Package (Distribution + HubSpot)

The partner will serve as the operational hub for distributing and publishing St.
Cloud Shines content. This includes uploading stories and blogs, scheduling and
posting content across platforms, formatting assets for publishing, maintaining
a content calendar, and providing light community engagement using GSC's
existing HubSpot account as the primary and sole platform for all workflow,
scheduling, and distribution needs. Optional HubSpot support may include
building workflows, email templates, segmentation, reporting dashboards, and
automation within the current system. As GSC increasingly integrates Al into its
broader communication strategy, partners with Al-enabled tools or automation
approaches that enhance or streamline work within HubSpot are encouraged to
share those capabilities, as GSC is open to exploring efficiencies that improve
execution, consistency, and performance. This scenario does not include content
creation unless paired with Scenarios 1 or 2.

4. Full-Service Package (All Components)



The partner will provide a comprehensive, end-to-end solution for St. Cloud
Shines, including:

Production of 2 written stories + 2 blogs monthly

Creation of 4-8 short-form videos monthly featuring an influencer/host
Annual content strategy + brand narrative refresh

Photography support or coordination

Monthly editorial calendar

Content distribution and cross-channel management using the GSC’s
existing HubSpot account

Quarterly reporting and insights
Recommendations for scaling into a possible future long-form regional
video series

This package brings together strategy, creative development, production, and
execution for a unified and fully integrated approach.

Key Deliverables by Scenario
Scenario 1: Writing Only

Monthly editorial calendar

2 feature stories per month

2 companion blogs per month
Interviewing, writing, editing
Photo coordination

Web-ready content delivery
Scenario 2: Short-Form Video Only

e Host/influencer recruitment and/or management - sourcing host in partnership
with GSC.

Creative concepts + scripting

Filming + editing

4-8 short videos/reels per month (Tik Tok & Instagram)

Final captioned assets for posting

Scenario 3: Management & Execution

e Content scheduling + posting
e Website/blog uploads



e Monthly content calendar
e Light engagement monitoring
e HubSpot support

Scenario 4: Full-Service

All writing, blogs, and storytelling
All short-form video production
All publishing + execution

Brand narrative + strategy refresh
Reporting + insights

HubSpot support

Optional regional video series concepting
Proposal Requirements

Respondents must include:

Agency/firm overview

Scenario(s) you are proposing (1, 2, 3, and/or 4)
Approach + methodology

Detailed deliverables by scenario

Budget and pricing structure

Relevant work samples (writing + video preferred)
Team bios and roles

Timeline and capacity

Two references

Evaluation Criteria

GSC will evaluate proposals based on:

Quality of s’roryfe”ing and creativity

Strength of writing and/or video production

Experience developing community-based content
Understanding of audience, region, and grassroots storytelling
Flexibility and clarity in deliverables

Ability to begin by Feb 15, 2026

Cost-effectiveness and transparency

Operational reliability and communication approach

Budget Guidance



To encourage a diverse range of responses, responders may propose tiered pricing,
bundled options, or a la carte formats. GSC may contract with one partner for all
services or multiple partners to assemble a cohesive content ecosystem.

Timeline

December 1: RFP issued

January 2, 2026: Proposals due

Week of January 12 : Notification of selection or non-selection as a finalist
Week of January 19: Finalist Interviews

January 26: Confirmation of selected consultant

February 15: Contract begins

*These dates may shift based on the volume and quality of proposals received.
Submission Guidelines

Please submit your proposal electronically in PDF format by Friday, January 2, 2026

by 5 PM to nbauman@greaterstcloud.com. Use the subject line: RFP - St Cloud
Shines. Late submissions will not be considered.

Contact Information

For any questions or further information, please contact:

NeTia Bauman, CEcD

CEO & President

Greater St. Cloud Development Corporation
320-437-1430

nboumon@qreo’rersfdoud.com

GSC looks forward to receiving your proposal and partnering with you to shape our
future through innovative and progressive strategic planning.

Note: This RFP is not a contract offer, and GSC reserves the right to reject any and
all proposals, to modify the proposal requirements, the evaluation criteria, and
proposal timelines and to make a modified award or no award as it determines in its
sole discretion to be in the best interests of GSC.
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