2025
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2025 marked a new wave of momentum for

Greater St. Cloud, powered by the support
of our investors, partners, and community.
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As we close 2025, Greater St. Cloud (GSC) enters its next chapter with clarity of
purpose, renewed momentum, and a bold vision for the future.

This year marked more than progress, it marked alignment. With the launch of our new
brand and our Strategic Plan 2026-2029, we affirmed who we are, why we exist, and how we
will lead. GSC is no longer defined solely by programs or projects, but by a clear regional value
proposition: unifying leadership, supporting growth at every stage, and amplifying the region’s

collective return.

Our new brand tells a deeper story; one rooted in confidence, connectivity, and forward motion. It
reflects a region that understands its strengths, embraces collaboration over competition, and is
ready to shape its own narrative. At its core, this brand is about people: the entrepreneurs taking risks,
the businesses investing locally, the institutions educating and training talent, and the communities
working together to build a stronger region.

In 2025, we laid the foundation for the next three years of impact. We alighed our work around clear
strategic pillars, supported by measurable outcomes and shared accountability. We strengthened
partnerships across public, private, nonprofit, and educational sectors, recognizing that regional success
is built through coordinated action, not isolated effort.

Looking ahead, our focus is intentional and ambitious. We will deepen our role as a

regional connector and catalyst by supporting businesses at every stage of growth,

advancing entrepreneur-led economic development, accelerating talent attraction
and retention, and elevating the GSC story locally, statewide, and beyond. We will

continue to prioritize regionalism as a competitive advantage, ensuring that
growth is inclusive, strategic, and sustainable.

This work is only possible because of the trust and investment of our
partners, investors, board, and community leaders. Your belief in a shared
regional future enables us to lead boldly and think long-term. Thank you
for being part of this moment, and this movement!

Nelawn [

CEO & President Board Chair



Each year, our Board of Directors dedicates their time, resources,
and leadership to advancing the Greater St. Cloud region as a
premier place to live, work, and start a business. We thank you.

Pé:r.k.l:nc.J.Qs.tri.a;s |

R:iﬁke No;parjl.

Gemragars

Buinifzare &lgHughe;'

GI’E.II;&E' ;:;;slr.t:nérs

Ma:rco.,rF”Eétired

Deerwood Ban.}:

Sauk R.api.ds-‘Féicé School District 47
CSB/SJU
scsu

Vik.ing. Coc;-CoIa
WGohman Construction
CentraCare

Highe} Works Collaborative

Communications Specialist

. Bl e
Heather Peper-Ole
Irﬁ{aécks, Inc

Creative Planning

Central MN Community Foundation

Boys & Girls Clubs of Central Minnesota

Bernick’s
BCI Construction
PClI

*Denotes Governance Committee




Key Impact Areas
Throughout 2025

potlig

@ ENHANCING BUSINESS VITALITY

¢ Launched StageWorks, a dedicated space o Celebrated the groundbreaking of Niron
designed to support businesses & entrepreneurs Magnetics’ 190,000 square foot Sartell facility, a
by providing an environment that fosters $400 million investment creating 175 jobs.
NS ETWRL, INOGUEEIOn S Sp RO THnity, Secured St. Joseph as the host site for the 2026

* Awarded funding to five downtown projects in Connecting Entrepreneurial Communities
Foley and St. Cloud through a $642,000 grant Conference through a joint application by GSC, the
from DEED’s Main Street Economic Revitalization Initiative Foundation, and the City of St. Joseph.
Program.

@ BOOSTING REGIONAL PROMOTIONS

e My Town S2 E4 - Cory Gets Healthy in a Small e Published 634 Facebook posts, Stories, and
Town premiered on YouTube on November 23. It Reels, along with 446 LinkedIn posts on GSC
has surpassed 79K YouTube views since its social channels - generating 11K interactions
release. and 874 shares.

« Published 12 Developing News newsletters witha * Coordinated a rebrand to enhance our
strong 41% average open rate - well above storytelling resulting in a new logo, name change,
industry average, demonstrating high readership ~ Pranding, and tagline: Regional Currents, Guided
and engagement. by Vision.

@ IMPROVING QUALITY OF LIFE

e« Completed the 18-month Rural Child Care e Partnered in supporting Housing opportunities
Innovation Program initiative in partnership with to strengthen our community livability for all.
the City of Becker raising community awareness
and recognizing child care providers.

Completed five economic impact analyses via
IMPLAN, an industry-standard economic
Supported the Initiative Foundation in modeling tool that quantifies jobs, wages, and
establishing the 7W Economic Development regional economic activity generated by projects

District. and investments.

Read on for a more in-depth lo



Enhancing
Business

Vitality

Business
Growth
Accelerated

The year marked a record high for Business Retention
& Expansion (BRE) visits, reflecting both increased
demand for technical assistance and deeper
engagement with existing employers across the
region. GSC supported businesses at every stage of
growth, delivering data-driven insights, site-specific
guidance, and strategic problem-solving to help
companies expand, reinvest, and remain competitive.

A key component of this work included providing
economic and fiscal impact analysis for catalytic
development projects, including the Wyndham hotel
in Sartell, helping local leaders evaluate community
benefits, workforce impacts, and long-term tax base
implications.

GSC also administered five DEED Main Street
Economic Revitalization grants, supporting four
redevelopment projects in downtown St. Cloud and
one in Foley. These investments leveraged additional
public and private funding to advance substantial
downtown reinvestment, strengthening commercial
corridors, and enhancing long-term local tax capacity.

Rotochopper Inc. BRE visit

123

BUSINESS &
RETENTION VISITS
COMPLETED

12

BUSINESS ATTRACTION
PROJECTS

5

GRANTS AWARDED

from the DEED Main Street
Economic Revitalization Grant



Niron Magnetics EnBanEin

Business
Vitality

Niron Magnetics, a pioneer in rare-earth-free
permanent magnets made from Iron Nitride,

partnered with GSC to advance a major
manufacturing investment in Sartell. The 44 o M
partnership followed the groundbreaking of Niron’s

$38 million, 190,000-square-foot Plant 1 facility, ESTIMATED TOTAL
marking a significant milestone for regional CONSTRUCTION

economic development.

COST
GSC worked closely with Niron Magnetics and local,
state, and federal partners to develop incentives, a
site development plan, and job creation targets that
supported the company’s decision to locate in
Sartell. The formal partnership ensures the project 1 7 5
delivers long-term economic benefits for Central
Minnesota. NEW JOBS

Niron’s first large-scale manufacturing facility is
expected to produce up to 1,500 tons of
permanent magnets annually, serving industries
including automotive, data centers, robotics, and
defense. The total project is estimated to cost
$440 million and is projected to create more than

175 full-time jobs by 2027 in engineering, 1 9 o o o o

operations, and advanced manufacturing. , Niron Magnetics
Groundbreaking

Located on the former Verso Paper Mill site, the SQ. FT. FACILITY

facility will redevelop into a modern advanced Plant 1 Building
manufacturing hub.

Niron

Magnetics

State and regional site selection team at
Niron Magnetics Groundbreaking




Enhancing
Business
Vitality

StageWorks officially launched as a dynamic hub designed to
bring people, ideas, and businesses together in the heart of our
community. Created to support entrepreneurs, creatives, and
growing organizations, StageWorks offers flexible workspaces,
collaborative environments, and an event space that fosters
connection and innovation.

GSC also facilitated workshop partnerships with Central
Minnesota SBDC, Huntington Bank, JPMorgan Chase & Co., and
ILT Academy to further support and strengthen the entrepreneur
ecosystem in Central Minnesota.

Thrive MN is our entrepreneur support program that provided

10 hours of free one-on-one coaching with a Growth Strategist.
The program was supported by seven Growth Strategists and
served more than 80 local businesses across the region.
Participating businesses received customized coaching tailored to
their specific needs, including location expansion, business
marketing, and succession planning, among other growth-focused
strategies.

¢ Notable participating businesses included Central McGowan,
The House Food & Tap (St. Joseph), Handy Man Hardware
(St. Cloud), Shanti Yoga Center, and ANP Streaming, among
many others.

StageWorks powered by GSC
opened in May 2025

8

NEW
BUSINESSES

started from Thrive MN

550+

START.UP CONNECT LOCAL BUSINESSES

attendees that range from received 1:1 coaching from
entrepreneurs to regional our Thrive MN growth
champions strategists

2025 Fastlane94 Pitch Competition



Expanding
Talent

Resourcing

Wellbeing At Work Event

Adapting to workforce needs for
our region.

GSC supports talent at every stage by helping employers strengthen recruitment and retention
strategies while connecting students, job seekers, and seasoned professionals to opportunities where
they can contribute and thrive. Through individualized support, strategic partnerships, and community-
wide programming, we help businesses achieve Employer of Choice status and build a resilient
workforce in Central Minnesota.

In 2025, we:

¢ Successfully launched the inaugural DisruptHR St. Cloud 1.0, featuring 12 dynamic speakers and 200
engaged attendees

¢ Elevated Central MN’s voice through nomination to the Governor’s Workforce Development Board

¢ Strengthened talent retention through a partnership with KIVU, supporting international and
immigrant student employment legal services

e Supported employers with recruitment, retention, and training resources

* Hosted three talent and workplace wellbeing education events for the community

\ WIﬁN ATTENDED

AM1220 953
DISRUPT HR STC1.0
LISTEN TO GAIL’

‘ RADIO SPOT

> CONNECTED AND SUPPORTED
PROFESSIONALS TRANSITIONING
JOB OPPORTUNITIES
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On September 23, 2025, DisruptHR St. Cloud 1.0 brought fresh energy
and new thinking to the Greater St. Cloud region. More than 200
attendees gathered to hear 12 speakers deliver fast-paced, five-minute
talks with auto-advancing slides—challenging traditional workplace norms
and sparking meaningful conversation.

The event encouraged participants to carry new perspectives back to their

organizations, strengthening communication, compassion, and community

across the region.

GSC extends thanks to Park Industries, Stearns Bank, Falcon National
Bank, Microbiologics, PCI, Sourcewell, Coborns Inc., Leighton Media, Align,
and Pro Resources for sponsoring this inaugural event.

Planning is underway for DisruptHR St. Cloud 2.0, scheduled for
September 24, 2026, at Harvester Square, with opportunities to
participate as a speaker, sponsor, or volunteer.

Expanding
Talent
Resourcing

12 200

SPEAKERS AT DISRUPTHR ATTENDED DISRUPTHR
ST.CLOUD 1.0 ST.CLOUD 1.0




Developing Future EXpandin

Talent

Talent Resourcil

GSC’s talent work prioritizes the future workforce by
advancing meaningful career exploration that

connects students and job seekers to pathways
aligned with their skills, interests, and long-term ,

aspirations. Through hands-on learning and real-

world exposure, we help individuals better STUDENTS
understand local career opportunities and make ATTENDED EPIC
informed decisions about their futures in Central STUDENT DAY 2025
Minnesota.

As a lead convener of EPIC (Exploring Potential

Interests and Careers), GSC is proud to support

Emily Davis as she leads this work into its next phase. 40 +
GSC investors and Gail Cruikshank, our Talent and

Community Impact Director, continue to provide SCHOOLS IN
strategic support through EPIC Board participation, ATTENDENCE
while GSC and community partners contribute

employer insight to secondary and post-secondary

advisory boards, bringing industry into classrooms,

strengthening mentorship, and reinforcing long-

term talent retention across the region. 1

Students exploring
costume design provided
by GREAT Theatre!

NEW CLUSTER

A cluster is a group of like
careers. A Law cluster was
added this year.

ke

Schools & counties that participated in EPIC Student Day 2025.

Gail & Emily at EPIC Student Day 2025

‘ﬁ Explurmg Potential
Interests & Careers



Boosting
Regional

Promotions

In 2025, we launched the Greater St. Cloud Snapshot Challenge,
generating more than 120 photo submissions that will support future

marketing and storytelling efforts. Amy Hanfler's Ist place photo from the

Greater St. Cloud Snapshot Challenge

We continued publishing our monthly Developing News newsletter,
providing consistent updates on regional initiatives, partner highlights,
and opportunities across Central Minnesota. The newsletter
maintained an open rate of more than 40%, reinforcing strong
engagement with our audience.

Across our social media platforms, both content performance and
community interaction increased. Higher engagement and improved @GreaterStCioud
post metrics helped expand our reach and strengthen awareness of the

Greater St. Cloud region. ﬁ

634 43K
POSTS INTERACTIONS

After nearly two years into the My Town project, St. Joseph and the

Greater St. Cloud community were featured in Season 2 Episode 4 of F N O > ‘ %
the My Town Series, a nationally followed docuseries, directed and INCREASE INCREASE
hosted by three-time Emmy Award winner Cory Hepola. It highlights Audience Growth - Shares -

real stories from rural America and challenges the outdated e e

assumptions often tied to small-town life. The St. Joseph and Greater
St. Cloud Community episode features local families and community
voices who share why they have chosen to build their lives here.

/

GROWTH INCREASE

|
n

- Published Posts - Interactions -
2025 versus 2024 2025 versus 2024

Listen/Share My Town S2 E4 -

u YO“TUhe Cory Gets Heaithy In A Small Town




Expanding
Talent
Resourcing
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Happy Thyme Asian Market - most interacted

Lansy-and by — (RASt-shareg SCS blog post (1.IK Facebook interactions)

SCS blog post (IK+ Facebook shares)

Since 2020, St. Cloud Shines has been the region’s flagship storytelling
and marketing platform, elevating how Central Minnesota is perceived
and valued.

By spotlighting the people, places, and opportunities that define the area,
the initiative strengthens reputation, supports economic growth, and
attracts talent, businesses, and investors.

230/0 1480/0 In December 2025, an RFP launched the next phase—expanding reach

while staying grounded in authentic, community-driven stories. With
direction from stakeholders, the effort will increasingly use short-form,
mobile-friendly content to deepen engagement and connect with the
audiences shaping the region’s future.

36 11K

65% 452°%

BLOG STORIES FACEBOOK AUDIENCE




Improving
Quality of

Life

Regional Capacity
Building

In 2025, GSC began fiscal hosting the St. Cloud Downtown Alliance and
supported the launch of Block by Block Business Improvement District
operations, significantly strengthening clean and safe services in downtown
St. Cloud.

GSC also assisted with key child care expansion efforts, including the Red
Balloon hiring initiative and completion of the Becker RCCIP project, helping
address workforce and family needs across the region.

In partnership with St. Cloud State University, GSC completed five IMPLAN
economic impact analyses to provide data-driven insights that support
informed decision-making and investment. The 5th Ave Live project is
projected to generate approximately $5.0 million in GDP. The Sartell Hotel
project is projected to generate $8.6 million in one-time GDP impact during
construction, with an additional $2.4 million in annual GDP impact from
ongoing hotel operations.

GSC actively served on the City of St. Cloud Comprehensive Planning
Advisory Committee, contributing to strategies that guide long-term growth
and development.

Additionally, GSC supported the Initiative Foundation in establishing the R7W
Economic Development District (EDD), expanding regional capacity and
creating new opportunities for sustained economic growth in Central
Minnesota.

GSC team volunteering at the
Great River Children’s Museum for
United Way's Day of Caring

ST. CLOUD

DOWNTOWN
ALLIANCE

S

IMPLANS

economic impact
analyses completed
in 18-month pilot

93

STAKEHOLDER
ENGAGEMENTS
SESSIONS

&7

MYALP

leaders elevated in our region
over a 6-year period. Six new
leaders were selected in 2025



Improvin
Quality of

Minnesota Young Cie
American Leaders
Program (MYALP)

Once a year, young professionals in the

Greater St. Cloud community with an interest in
community leadership are invited to apply for
MYALP, an immersive, multi-day experience
hosted at the University of Minnesota-Twin
Cities. The program brings together emerging
leaders from across the state to explore real-
world case studies, hear from state and
national leaders, and gain practical tools for
cross-sector collaboration.

MYALRP is part of Harvard Business School’s
national leadership initiative. Since 2019, GSC
has partnered with statewide organizations to
select 6-10 emerging leaders annually.

2025 MYALP Cohort

MEET OUR
2025 COHORT

In 2025, we welcomed six aspiring young professionals into the
MYALP program, joining leaders from across the state at the
University of Minnesota campus to gather, grow, and gain tools for
values-based leadership and meaningful impact.

MINNESOTA

Erik Johnson - K. Johnson Construction YOUNG
Spencer Linn - Primerica Financial Consulting Services AMERICAN
Tailor Doeden - Central Minnesota Community Foundation LEADERS
Gina Acevedo - CentraCare Health Systems

Sarah Hansen - St. Cloud Technical & Community College PROGRAM
Ahmed Abdi - St. Cloud Area School District 742




Innovation Award - For Profit
ARXG by Reconomy

Innovation Award - Nonprofit
Career Solutions

Project of the Year
University of Minnesota CentraCare
Regional Campus, St. Cloud

Leadership Award
Greg Windfeldt, PCI, Inc.

i

V

RDS

e

INSPIRING

INGENUITY

Over the past 13 years, GSC has recognized

48 organizations through its Innovation Awards,
honoring creativity and forward-thinking
approaches that strengthen the regional economy.

The Employer of Choice Award highlights
businesses that lead in workforce development by
building strong, positive workplaces and excelling
in recruitment and retention.

The Leadership Award recognizes and individual
who is making a meaningful regional impact and
new in 2025, GSC introduced Project of the Year,
celebrating a commercial development that
advanced regional vitality through significant
investment, construction, or renovation.

inspire others in the
community to embrace
creative solutions and
strive for excellence.

EMPLOYER OF CHOICE AWARD

Scipi Companies




What’s Ahead in 2026
Strategic Plan 2026-2029

The GSC Strategic Plan 2026-2029 centers on three core pillars and five cross-cutting strategic additions.
This roadmap was developed through:

e Extensive stakeholder engagement, including board members, investors, civic leaders, employers, and GSC staff
Regional economic and business retention data, time-use analysis, and workforce forecasts

s State and federal alignment with DEED, EDA, SSBCI, CHIPS Act, and IlJA priorities

» Environmental scans and benchmarking against peer metros

@ UNIFYING REGIONAL LEADERSHIP

To strengthen our region’s ability to act together, with a clear voice, coordinated
planning, and shared influence, across cities, counties, and sectors.

GSC will serve as a trusted convener, building the civic infrastructure needed for
collaborative strategy, consistent messaging, and increased competitiveness.

@ SUPPORTING BUSINESSES AT EVERY STAGE

Build a seamless and scalable ecosystem for business growth; one that supports
founders, owners, and employers at every phase, from startup to succession. GSC will
focus on connecting capital, coaching, and coordination across the region to ensure that
business can grow, transition, and thrive.

@ AMPLIFYING THE REGION’S RETURN

Demonstrate clear and compelling value to GSC’s investors, civic partners, and
stakeholders, driving stronger retention, deeper participation, and expanded co-
investment in regional growth.

While the Strategic Pillars define GSC'’s core areas of focus, the five Strategic Additions function as cross-cutting
enablers. They are not standalone priorities. Instead, they multiply the impact of the pillar strategies by
improving coordination, strengthening implementation systems, and addressing structural constraints that limit
regional progress.

Civic Infrastructure & Leadership Continuity
Industry Specialization & Cluster Strategy
Federal Funding Strategy & Coordination
Land Use & Housing For Regional Growth
Talent Retention & return Strategy

kP wWn 2



A look at the numbers, v rv I e
facts & figures

NEW INVESTORS .
IN 2025 Cumulative Revenues
2011-2025 &
85%, $16,556,31"
INVESTOR Cumulative Expenditures
RETENTION RATE 2011-2025 YERVERN
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INVESTOR GROWTH

YEAR OVER YEAR

2025 reflects steady revenue growth,
strong investor retention, and a
diversified funding mix that continues to
support long-term regional impact.

2015
2016
2017
2018
2019
plople]
2021
2022
2023
2024
2025

(] 200000 400000 600000 800000 1000000
Grants
26%
200
150 »/\H
100
Peioat Public
rlvs e \ 10%
50 64%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2025 FUNDING SOURCES



180 Degrees/St. Cloud Youth
Shelter

Advanced Interconnect
Technologies, LLC (AIT)

Align Strategy LLC

American Door Works/Mid
Central Door

Anderson Trucking Service, Inc.
Anna Marie's Alliance

Arvig

Automotive Parts Headquarters
Avon Hills Folk School

Bank Vista
Batteries Plus

BCI Construction

Benton County

Bernick's

Big Brothers Big Sisters of
Central MN

Blooming Kids Child Care Center
Bolton & Menk

Boys & Girls Clubs of Central
Minnesota

Bradbury Stamm Construction
Brenny Transportation, Inc.
Brookline Consulting

Career Solutions

Catholic Charities of the Diocese
Center for African Immigrants
and Refugees Organization -
CAIRO

CentraCare Health System
Central McGowan, Inc.
Central Minnesota Builders
Assoc.

Central Minnesota Mental Health
Center

Central MN Community
Foundation

City of Becker

City of St. Augusta

City of St. Cloud/EDA

City of Sartell

City of Sauk Rapids

City of St. Joseph

City of Waite Park
CliftonLarsonAllen, LLP
Coborn's

Coldspring

Cold Spring Brewery
CSB/SJU

College of St. Scholastica
Commercial Realty Solutions
(CRS)

D.J. Bitzan Jewelers

DAMN Plan

DAYTA

DCI, Inc.

Deerwood Bank

DeZurik, Inc.

Diversified Media Resources, Inc.
Doherty Staffing Solutions
Doyenne Development
Executive Express

Falcon National Bank

Fluid Interiors, LLC

Forum Communications
Company

Patti & Bob Gartland

Gate City Bank

GeoComm Inc.

Global Impex

Granite Partners

Granite Logistics

Great North Ventures
Great River Children's Museum
Great River Energy

GREAT Theatre

Grede LLC

Greenline Marketing
Harvester Square

Michael & Karel Helgeson
HMA Architects
Huntingon Bank

ILT Studios

Impacks

Intelleconnect, Inc.
Intelligent Wireless Management
Initiative Foundation
Inventure Properties

JP Morgan Chase

Jules' Bistro

K. Johnson Construction
Kensington Bank

Knife River

Lee and Vicki Morgan - Retired
Entrepreneurs

Landwehr Construction
Lathrop GPM LLP

Magnifi Financial
Mahowald

Marco Technologies, LLC
Mike & Kathy Markman
Massman Companies, Inc
McDowall Company
McGough

Metro Bus




Our Investors Cont

« Microbiologics

« Miller Welle Hieser & Co, Ltd.

« Minnesota Business Finance
Corporation

+ Minnwest Bank

« Moore Engineering

« Brian & Karla Myres

+ NetVPro

+ Newport Healthcare Academy

« Northern Lines Railway

+ Northland Capital Financial
Services, LLC

« O'Briens Dry Goods and Metz &
Co:

« Old National Bank

¢ One Community Alliance

« Pan O'Gold

¢ Park Industries

¢ Peters Body Shop, Inc

e Preferred Credit Inc

+ Pro Resources

¢ Project Optimist

e Quinlivan & Hughes, PA

+ Radeke Consulting

+ RBC Wealth Management

+ Rengel Printing Co

« Rejuv Medical

» Revermann Lund Ross

+ Rice Companies

+ Rick and Helga Bauerly
Foundation

+ Rinke Noonan Law Firm

Rotochopper

Sartell - St. Stephen ISD 748
Sauk Rapids-Rice School District
47

Schlenner Wenner & Co., CPA's
Sentry Bank

Sherburne County

Short Stop Custom Catering
Simonsons

Sourcewell

Spencer Fane LLP

St. Cloud Area Chamber of
Commerce

St. Cloud Area Planning
Organization

St. Cloud Area School District 742
St. Cloud Area YMCA

St. Cloud Country Club

Scipi Companies

St. Cloud Opportunities

St. Cloud Refrigeration

St. Cloud Regional Airport
Authority

St. Cloud State University
St. Cloud Technical &
Community College

Star Tribune

Stearns Bank

Stearns County

Stearns Electric
Stokeswood Enterprises
Strategic People Consulting
SVN GC Real Estate

Terebinth Refuge

Times Media | LOCALIQ

United Way of Central Minnesota
US Bank

US Bank Foundation

Viking Coca-Cola

W. Gohman Construction Co.
WACOSA

Westwood Professional Services
Inc.

Wheeler DeGraaf Financial

WSB Engineering

Xcel Energy

Bold Denotes Founding Investor.

Thank You to Our 162
Investors (and growing)!

Your unwavering commitment to GSC continues to drive

significant, transformative progress forward in Central Minnesota!

NeTia Bauman , CEO and President
(320) 437-1430 | nbauman@greaterstcloud.com
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